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About PRIMA

e Independent laboratory
founded in 1998

e Specializing in
o Treatability testing
o Custom laboratory work

e Does not sell products or
conduct field work

¢ VWoman-owned small
business




Common Marketing Goals

* Find potential new clients
 Remind past clients that you exist

e Convince all these people to do business
with you




Marketing Considerations

e Clientele is national (occasionally
international)

e Service is unique
* Service not always well-understood
e Budget is limited

 In-house personnel do not have
professional marketing experience




Marketing Options

Create in-house e Marketing expertise

marketing dept or
Hire marketing firm d technical
unde ing of

Hire part-time * Marketing expertise °
marketing * part-time
consultant
Do-it-yourself * Less expensive .
e Excellent technical
understanding of .
services

Full-time marketing

services

Limited technical
understanding of
services

No (or limited)
marketing experience

Takes time (non-
billable)

Cons Relative |
Cost

$$




e Owner — Manon Desrosier

 Services Provided to PRIMA
o Reviewed PRIMA’s “personality”
o Clarified the brand
o Re-built website
o Unified look of website and collateral
o Set-up newsletter and email service
o Explained marketing

e Available on as-needed basis for questions,
ad design, etc.




Company Personality/Brand

e Should represent owners’ vision as well
as marketplace
o PRIMA’s “soul” - Knowledge — teaching and
explaining impartially
o PRIMA’s personality — fresh, creative,
trustworthy, knowledgeable

e Results influence look/feel of website,
collateral, and how company is positioned
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Website

e Wordpress
o 24/7 access
o (relatively) easy for non-HTML users to edit

e Designed by Manon Marketing/Maintained by PRIMA
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About PRIMA Environmental, Inc.

PRIMA Environmental, Inc. is an independent laboratory that specializes in
treatability testing, technology evaluation, custom laboratory work and
scientific consulting services for the environmental community. Established
in 1998 by Dr. Cindy Schreier, its purpose is to design and conduct bench-
scale laboratory tests that will provide the additional information needed to
make cost-effective decisions about the environmental issues at a site.

PRIMA can perform bench-scale testing on soil and water impacted by a wide
variety of compounds, including chlorinated solvents, petroleum
hydrocarbons, pesticides, arsenic, metals and nitrate. Impacted materials
have come from sites utilized by the mining, petroleum, railroad, chemical,
dry-cleaning, and semiconductor industries as well as by the United States
government.
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Website Alternative

Wix.com

Extremely easy to design and maintain

Easy to create forms
Free to inexpensive
Website not portable!

No Grades.
Just Fun.

Our Mission

REGISTER

(916) 768-3234

TWIX




e-Newsletters

* Good way to keep in touch with current
and past clients

 Send regularly, but not too often
e Sign-up via website

e Less expensive than snail mail

e May never get to inbox




e-Newsletters — cont'd

e Function
o To remind recipient that you exist
o To provide information of value to recipient
o Drive traffic to your website
e Look should be consistent with website and
other collateral
e Content —
o Announcements / news about company
o Cases studies
o Info of interest to client
o Include links to website, other content




e-Mail Marketing ~ MailChimp

e Mailchimp.com ‘
o Free if < 2,000 contacts
o Manage email lists
o Design / send e-newsletters, announcements
e Email list *
o Import from existing database
o Add contacts via website sign-up

o Manually enter contacts



e-Mail Marketing ~ MailChimp

e Contacts MUST opt-in

> Mailchimp will warn you if too many invalid
emails or too many unsubscribes

o Mailchimp will cancel account if warning not
heeded




e-Mail Marketing ~ MailChimp

e E-mail Campaigns
o Many templates available
o Easy to use
o Easy to include images, links

o Mailchimp automatically includes legally
required info and unsubscribe links

e Reports
o Includes number of opens, number of clicks

o Invalid email addresses




Webinars

e Great way to reach new contacts \

e Content should be more in-depth than
newsletter

e Webinar should be free

e Announce webinar in e-newsletter or via
separate announcement |

 Follow-up by posting slides or recording
to website
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Webinars o

e Goto Webinar
o Easy to use
o Sends automatic reminders to participants
o By signing-up, participant opts-in to receiving
future info from you
o Free trial available

o Can record webinar (and post to website)




Webinars - logistics

|
e Can be awkward giving a webinar because

no immediate feedback

e May be a delay between when you switch
slides and when participants see new slide

e Have colleague monitor logistical issues,
monitor chats or questions



Conclusion / Summary

e Hire a marketing expert to get you started

e Marketing Foundation
o Understand your brand
> VVebsite
e Secondary e-Marketing Efforts

> Newsletters
> Webinars
o Social Media (LinkedIn, Twitter, Facebook,
Google+t)
e Many inexpensive, easy-to-use programs
available
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